
The Methacton School District Board of 
School Directors: Enrollment Forecasts
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About FLO & Our Team
• Grounded in technical 

excellence
• Excel at communicating to non-

technical audiences
• Dedicated to enhancing 

communities
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Our Mission and Values
• Improve communities
• Collaborate to reach innovative 

solutions
• Good communication is key
• Flexibility drives function

3



Why FLO?
Our Experience
• Hundreds of projects for districts 

1,000 to over 100,000 students

• Enrollment Forecasting

• Demographics and 
Socioeconomics

• Transportation and 
Walkability

• Program Optimization

• SPED and PreK 
Considerations

• Grade Reconfiguration

• Facility Capacities and 
Utilizations

100k +

1k

50k

Total 
Enrollment

How We Help School Districts
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Technical Approach



Project Description & Goals

• Prepare ten-year student enrollment forecasts for grades K–12 reported 

annually for the five-year period between the 2022–23 and 2026–27 

school years, and a ten-year forecast to 2031-32



Technical Process
Data 

Management/ 
Internal 

Processing

Software Utilized

Student 
Enrollment 

Assessment

Demographic & 
Land Use 
Analysis

Baseline 
Reporting

Baseline 
Reporting

QA/QC

Enrollment 
Forecasting

Data Compilation
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Data Compilation

Data Compilation District
• Student information data
• School catchment boundaries
• Facilities/program information 
• Transportation data
• Historical enrollment and program 

trends
• Enrollment forecasts
• District policies

Other
• Birth data
• County/Municipal GIS

 Parcels
 Zoning and Land Use 

Designations
• Lower Providence Township 

Planners, Worcester Township, & 
Montgomery County Planning 
Commission
 Building permits
 Interviews

• Supplemental population forecast 
and demographic data
 County, State, ACS, Census
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Enrollment Forecasts
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Historical Enrollment
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Land Use & Redistricting Housing Developments
• Interviews with city and county 
planners
• What type, number, and 
building horizon of housing 
developments
• Zoning changes, Community 
Plan Proposed Updates
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Student Generation Rates
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Methodology / Models
Grade-Progression Ratio (GPR):

Projecting future enrollment 
based on past & current student 

enrollment trends

In-migration

Out-migration

Births Graduation

Cohort-Component Model:
Driven by births, deaths, and 

migration; emphasis on residential 
housing unit development

School-Age 
Children
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District Birth Rates
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Grade Progression Ratios
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Student Enrollment Forecasts
•Forecasted enrollment is generally expected to 
remain flat over the next 10 years. 
•District-wide enrollment is forecasted to decrease 
from 4,598 in 2021–22 to 4,566 in 2031–32. 
•This is primarily driven by:

• Expectation that the population within MSD will continue to expand at recent 
rates for the foreseeable future

• Forecast GPRs that are generally above 1.00
• Transition to full-day K in 2022–23
• Large cohorts (born prior to 2009) advancing through and exiting the District
• Declining births
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District-wide Forecasts
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Grade Group Forecasts
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Thank you! Questions?
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